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CABINET - INFORMATION REPORT

To:   Chair, Ladies and Gentlemen

Update on Young People’s Participation and 
Facilitation of the Merthyr Tydfil Borough Wide 
Youth Forum (MTBWYF) and Office of Youth Mayor

1.0 SUMMARY OF THE REPORT

1.1 This report outlines the progress made on the young people’s participation agenda 
and the facilitation of MTBWYF during 2017-18.  The report highlights the successes 
during the year and the work to be taken forward.

1.2 Key successes during the year include a significant increase in the number of young 
people participating in the Youth Mayor elections; the development and roll out of a 
young person led Mental Health DVD; improved membership of the MTBWYF to 
include young people from hard to reach groups and participation in the Young 
Person’s Wellbeing Conference, the views of which will be taken to the Public 
Service Board (PSB).

2.0 INTRODUCTION AND BACKGROUND

2.1 Merthyr Tydfil has a successful background in supporting young people to participate 
effectively in the decision making process and this is achieved through working in 
partnership with young people to ensure services meet their needs and are 
sustainable in the longer term.

2.2 Since July 2016 Safer Merthyr Tydfil has been commissioned to manage the 
Participation Service.  The aim of the service is to support young people between the 
ages of 11 and 25 to participate effectively in the decision making processes around 
services that affect them.  It also supports the Office of the Youth Mayor and 
facilitates the Youth Cabinet and MTBWYF.
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2.3 These duties are undertaken in line with the statutory requirement of Extending 
Entitlement 2002 for young people to ‘be consulted, to participate in decision making, 
and to be heard on all matters which concern them or have an impact on their lives’; 
and also Article 12 of the United Nations Commission on the Rights of the Child 
(UNCRC) and the Wellbeing of Future Generations Act 2015.

2.4 In order to ensure that this commitment continues under the new administration, the 
previous Youth Mayor gave a presentation to the Full Council in October 2017 and 
this gave new and existing members an overview of MTBWYF and its roles and 
responsibilities.

3.0 KEY SUCCESSES AND IMPACTS DURING 2017-18

3.1 This approach has enhanced partnership working with young people and the wider 
youth support services sector, including third sector providers, and has fostered a 
degree of independence from the local authority.  As a result, this has strengthened 
the voice of young people and empowered them to table their own proposals within 
reports to council.  Examples of this include:

 MTBWYF undertaking a review of the role of the Youth Mayor and the 
mechanism for election.  This resulted in the Council agreeing to move the 
inauguration of the Youth Mayor to fall in line with the local authority Mayor.

 the ‘Make your Mark’ campaign where the young people tabled a paper 
proposing support for votes at 16, which was unanimously supported by council 
members. 

 the report to consider young person representation as co-opted members on the 
local authority Scrutiny Committee’s which was agreed.  As a result, young 
people are able to provide information; express their viewpoint; monitor and 
challenge executive and council decisions and examine the quality of service 
delivery through questioning council members and officials.  Young people have 
been supported by staff from the Democratic Services to fully engage in this 
process.

3.2 A revised campaign and election procedure in order to raise the profile of learner 
voice and improve the inclusivity of the Youth Mayor Election process, saw the 
number of young people participating in the Youth Mayor election rising from 
37 votes in 2016 to 2500 votes in 2017.  This was achieved through presentations at 
secondary school assemblies, presentation of candidate’s hustings via a DVD and 
with support from Democratic Services staff.  

3.3 Active membership of MTBWYF has improved from a baseline of 28 members at the 
start of the year to 137 at the end of the year, with membership coming from hard to 
reach groups of young people such as the Pink Iris Forum (LGBT) and the Rainbows 
group for young people who are looked after.  This was achieved through improved 
partnership working with young people’s organisations and groups in the area and 
also through the development of the opportunity for young people to link in via social 
media.



3.4 Positive mental health was also chosen by the young people of MTBWYF as the 
issue they wanted to champion this year.  In conjunction with the ‘Up and Coming 
Project’ they developed a Mental Health First Aid tool kit in the form of a DVD and 
accompanying magazine.  This was launched in October 2017 and also showcased 
at the Student Conference in November 2017.  The value of this piece of work has 
been recognised through the achievement of the prestigious High Sheriff Award 
2018 and endorsed by the Children’s Commissioner for Wales.  It was also featured 
on the BBC Sunday Politics programme in January 2018.

3.5 Members of MTBWYF supported the delivery of the annual Student Conference 
2017, the focus of which was how to improve the wellbeing and resilience of children 
and young people.  In response to an MTBWYF presentation, children and young 
people identified how they would like support, and how to develop self-help 
mechanisms when dealing with low level mental health concerns.  In response to this 
a mental health toolkit was developed by the Education Department and this, along 
with the mental Health First Aid toolkit, was used as part of a mental health training 
programme delivered by Valleys MIND in our local schools and is also used by other 
adults and groups working with young people.

3.6 MTBWYF members were also lead facilitators at the children and young person’s 
Wellbeing of Future Generations Conference, which was organised by the Education 
Department and took place in March 2018.  This sought the views of young people 
on the seven wellbeing goals and the results will be shared with the PSB, with a view 
to it being used to shape future direction.  This will link in with work undertaken by 
the Information, Communication and Engagement Group that is looking at ways to 
improve PSB engagement with young people, with proposals at an early stage of 
development.

3.7 In order to recognise and celebrate young people’s achievement the young people of 
MTBWYF relaunched, organised and hosted the Academy of Success 2018 in 
partnership with local organisations

3.8 A participation network has been established via the Participation Agenda Group and 
over the year this has expanded from four to eighteen members, representing a 
range of organisations that work with children and young people.

4.0 AREAS FOR DEVELOPMENT 2018-19

4.1 Members of the Youth Cabinet have finalised their work plan for the forthcoming year 
and have taken into consideration the feedback from the Wellbeing Conference 
when shaping this.  Projects and topics to be taken forward are radicalisation, 
homelessness and further work on mental health aimed at primary school pupils.

4.2 A review of the new Youth Mayor electoral process is also underway.  Members of 
MTBWYF have developed a survey for use with pupils in the secondary schools to 
evaluate the new hustings process.  The results will be used to improve this year’s 
Youth Mayor electoral campaign. 



4.3 To support organisations to consult with their service users, the  roll out of ‘Young 
People Say’ training by members of MTBWYF will provide participating organisations 
with meaningful ways of listening and responding to the voices of children and young 
people and support them to effectively undertake their duties in line with the 
Wellbeing of Future Generations Act 2015.  It will also enable them to achieve the 
relaunched National Participation Standards.

4.4 Following a request from the Cwm Taf Public Engagement Group and in partnership 
with the Participation service in RCT, a working group of young people is in the initial 
stages of being set up to explore effective ways of engaging with the PSB.

5.0 FINANCIAL IMPLICATIONS

5.1 There are no financial implications associated with this report.

6.0 EQUALITY IMPACT ASSESSMENT

6.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  

SUE WALKER
CHIEF OFFICER LEARNING

COUNCILLOR LISA MYTTON
CABINET MEMBER FOR LEARNING
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


